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Is George Hawkins Making the Case
for Public Water and Sewer?
You might want to check out George Hawkins, former manager of D.C. Water, on the
Water Values podcast (thewatervalues.com).
Hawkins is interested in helping older systems with a declining rate base through the
nonprofit arm of a new venture he has dubbed Moonshot Missions. (It also has a for-profit
side offering services Hawkins says relate to "change management.") He spoke about this
venture at the Jersey Water Works conference on Dec. 13.
On the 20-or-so-minute podcast,
Hawkins says, "The question has been on
my mind, how to help these resourceconstrained communities. Really good
people working hard, but hard-pressed to
adopt strategies that can save on existing
operating and capital expenditures while
improving performance to try to get into a
virtual-virtuous!-cycle of performance."
Moonshot Missions will provide free
consulting services to struggling systems
located in struggling communities. While Hawkins does not speak directly in terms of
public versus private on the podcast, his optimism about the ability to turn the systems
around seems to reflect a broader optimism that public systems have the capacity to
manage their own problems and when warranted, change course. It is an alternative
narrative to the one that our friends in the investor-owned community like to offer.
Their narrative implies that the era of government ownership and operation of water
and sewer systems has run its course and that only private Big Water (such as American
Water Works subsidiary, New Jersey American Water or Aqua or Suez) can solve the
problems and deliver good service. The president of the National Association of Water
Companies, Robert Powelson, has been making the rounds of New Jersey op ed pages
lately, pushing that narrative.
Hawkins also challenges another assumption, one that is widely repeated across the
water/sewer sector by all kinds of people and that Big Water loves to refer to. Hawkins
questions oft-noted statistics, mainly from the American Society of Civil Engineers "report
card," about the enormous costs required to fix aging infrastructure.
"It is one of my fervent beliefs that the numbers that we hear about 'oh, it's a trillion

dollars needed for the improvements to water and infrastructure' are wrong. Because all of
them are premised on how money used to be spent." Hawkins concedes that when he
managed D.C. Water, he spent money the way it "used to be spent."
But, he told Water Values host Dave McGimpsey, he has come to believe a different
approach, one that could make managing infrastructure costs more manageable for
struggling communities, is in order now.
"If the water main on 18th street needed to be replaced, we'd replace the whole main.
Those are incredibly expensive projects and the water main is the cheapest part of it," he
said. He enumerated "non-pipe" expenses, including traffic control, permitting, and
resurfacing. Hawkins says the "new" approach he now endorses involves doing a
condition assessment of the existing pipe, "surgically" repairing it, and then cleaning and
lining it.
"You can save 75 percent of that cost!" said Hawkins.
In calling out the idea of wholesale line replacements, whether he means to or not,
Hawkins is challenging another investor-owned utility talking point. Their narrative includes
direct and indirect references to the ASCE and similar assessments as a justification for
why they are the answer to the Future-of-Water/Sewer."
They often emphasize pipe age as the most significant metric for determining capital
priorities. If a mile of pipe is old, it must need replacing, they say. Coincidentally (or not so
coincidentally?), investor-owned utilities collect profit on (ROI) capital projects. While they
may have a strong incentive to keep operating costs down, the incentive to keep capital
costs down would seem to run counter to their own best interests.
For them, replacing that whole old line on 18th street makes sense, doesn't it?

Rulemaking to Address Climate Change
to Begin With Three Stakeholder Meetings
The DEP will hold three stakeholder sessions this month and next to begin
rulemaking relating to Gov. Murphy's EO 100, which directs the department to develop
new regulations relating to greenhouse gas reduction and environmental land-use to
address sea-level rise resulting from climate change.
The rulemaking is expected to take until early 2022.
It is likely that the new rules will have a
significant impact on AEA member organizations.
They are expected to touch on land-use permitting,
water supply, stormwater and wastewater
permitting and planning, air quality and solid waste
and site remediation permitting.
The first meetings on Friday, Feb. 21 from 9
a.m. to 4 p.m. will be devoted to periodic monitoring
and reporting of statewide greenhouse gas
emissions. The second, on Tuesday, Feb. 25 from
8:30 a.m. to 3:30 p.m. will deal with ways to reduce CO2 emissions. The third, set for
Monday, March 2 from 10 a.m. to 4 p.m. will be on planning for sea-level rise, extreme
weather events, and flooding. All will be held at the DEP's public hearing room, 401 East
State Street, Trenton. The DEP says seating for the meetings might be tight and is
requesting that those planning to attend sign up ahead of time. For more
info: https://www.nj.gov/dep/njpact/.
As always, AEA welcomes members feedback and input about these regulatory
matters. We will be eager to hear from any AEA folks who attend.

Last Call: Spring Conference Speakers
The agenda for the spring conference on March 10-11 is about to be finalized, but we
may have a speaking slot or two open. If you are interested, send your proposal to AEA,
but you need to act quickly. You must send it by COB Thursday, Feb. 13.
The proposal forms are posted on the AEA website, www.aeanj.org. Fill out and send
to Karen. Any proposals submitted will also be considered for the fall 2020 conference.
Caesars Reservations procedures
Online Registration Form
PDF Registration Form
Exhibition Information

AEA Legislative Committee to Meet Feb. 19
The next meeting of the AEA Legislative Committee,
chaired by Dennis Palmer, is Wed. Feb. 19 at 10 a.m. at the
offices of AEA near Trenton.
This committee guides AEA's legislative work, identifying
legislative priorities, reviewing bills and developing AEA
positions. Members also attend committee hearings and meet
with legislators. If you are interested, let us know and join us
on Feb. 19.
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