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RULE 
HISTORY

NJDEP Regulates Water Supply and Wastewater System 

Operators Through a Licensing Program Pursuant to 

N.J.S.A. 58:11-64 et seq. (The Water Supply and 

Wastewater Operators Licensing Act) and its Implementing 

Regulations at N.J.A.C. 7:10A (Chapter 10A).



• 4 virtual focus groups
• Topics: Licensing Exams & Renewals, Operator Roles & 

Responsibilities, Workforce Development, Small System 
Considerations

• 15-30 Participants Each
• Designed to Foster Discussion on Specific Aspects of the Rule

• NJWA SDWA Regulatory Update & Annual Conference
• AEA Spring & Fall Conference
• AWWA-NJ Annual Conference
• NJWEA Annual Conference

• Rutgers Safe Drinking Water Act Regulatory Update (virtual)
• AEA Summer Academy (in-person)

RULEMAKING OUTREACH EFFORTS

FOCUS GROUPS

CONFERENCES

TRAININGS



KEY FEEDBACK FROM FOCUS GROUPS 

• Attracting and retaining 
new, skilled operators

• Avoid creating new barriers 
to entry and aim to reduce 
existing barriers

• Recognize system diversity 
regarding size and type

• Evaluating the definition and 
criteria for "Direct Responsible 
Charge Experience" (DRC)

• Development of an "Operator in 
Training" (OIT)/"Provisional 
License" Program

TAKEAWAYS POTENTIAL CONSIDERATIONS

WORKFORCE DEVELOPMENT



KEY FEEDBACK FROM FOCUS GROUPS 

• Regulations do not currently 
recognize Contract Companies

• Contract Companies provide an 
important service in New Jersey

• Internal stakeholder feedback

• Defining "Contract Company"

• Registration Form

• Evaluating a section in the Rules 
attributed to Contract 
Companies

TAKEAWAYS POTENTIAL CONSIDERATIONS

CONTRACT COMPANIES



KEY FEEDBACK FROM FOCUS GROUPS 

• Ensure all roles, 
responsibilities 
and requirements in Chapter 
10A will be met

• Emerging contaminants

• Administrative efficiency

• Definitions for Licensed Operator 
of Record (LOR) and Backup 
Operator

• Point values for new treatment 
methods

• Adjustment of TCH cycle

TAKEAWAYS POTENTIAL CONSIDERATIONS
MISCELLANEOUS

Some of the feedback NJDEP has received will be 
more properly addressed through programmatic 

changes instead of through rulemaking
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• Registered service portal 
• MyNJ.com account

• Faster processing of applications
• Est. 4-6 weeks, down from 6-8 weeks

• Automated email status updates
• Secure, encrypted transmittal of information
• Application fees payable by credit card or e-check

• Step-by-step instructional document will be posted 
on NJDEP’s website
• YouTube instructional video

• ACCEPTING ONLINE SUBMISSIONS NOW!

ONLINE EXAM 
APPLICATION

IT PROJECTS

NOTE: Emailed applications will still be accepted through 2025



NJDEP ONLINE
http://www.nj.gov/dep/online/ 

CREATING USER ID

Instructions at https://dep.nj.gov/wp-
content/uploads/online/reg_instructions_new.pdf 

http://www.nj.gov/dep/online/
https://dep.nj.gov/wp-content/uploads/online/reg_instructions_new.pdf


SELECT CERTIFICATION PIN

SET UP DEP ONLINE ACCOUNT



MY SERVICES

Select “Licensed Operator 
Application and Upgrade”

SET UP SERVICES

MY WORKSPACE



ONLINE 
EXAM APPLICATION BEFORE YOU BEGIN:

Gather scanned/electronic copies of:
• PROOF OF EDUCATION – diploma, degree, 

transcripts, etc.
• COURSE CERTIFICATES – For Intro/Advanced 

courses or California State courses
• STATEMENT OF QUALIFICATIONS for each 

employer/system you are listing as work 
experience

• If not signed by Licensed Operator of Record, 
provide explanation for alternate signatory

• FOR RECIPROCITY REQUESTS, a copy of valid 
out-of-State license

NOTE: If administratively incomplete, cannot resubmit 
online, must email additional information



APPLICANT INFORMATION

APPLICATION STEPS



KEY BENEFITS

If successfully submitted (migrated to DEP database):

EMAIL STATUS UPDATES

FASTER PROCESSING

NO PAPER CHECKS



EMAIL STATUS UPDATES

If successfully submitted (migrated to DEP database):

• Application Received (System-generated and start of admin review)
• Administratively Complete
• Administratively Incomplete (1st and 2nd Notice)
• Returned without Review – Previously Approved
• Assigned to Board for Review
• Board Decisions: Approved, Denied, Conditionally Approved
• Conditions of Approval Not Met
• Exam Passed
• Exam Failed Third Time



ONLINE 
DEP-065 FORM

IT PROJECTS

• Licensed Operator in Charge Employment 
Notification
• LOR sign-on & sign-off
• Backup Operator sign-on & sign-off

• Registered Service Portal
• myNJ account

• Step-by-step instructions will be posted on 
website

• ACCEPTING ONLINE SUBMISSIONS NOW!

NOTE: Emailed forms will still be accepted through 2025



MY SERVICES

Select “Licensed Operator 
in Charge”

SET UP SERVICES

MY WORKSPACE



• An online tool for TCH training availability

• TCH training providers can post upcoming 
courses
• Links to register for courses

• Search TCHs by category:
• Water/Wastewater, Safety/Technical credits
• Course provider
• Date & location (county)
• In-person/online

• TCH course providers to receive instructions on 
how to access app to post courses

• Coming soon

TRAINING CATALOG

IT PROJECTS



TRAINING OFFERINGS PAGE

WILL BE AVAILABLE FOR PUBLIC VIEW

TRAINING CATALOG – LICENSEE

SEARCH BY:
• COURSE PROVIDER

• COUNTY
• DATE(S)

• WATER, WASTEWATER, 
OR BOTH

• IN-PERSON, ONLINE, OR 
HYBRID

• TECHNICAL OR SAFETY



• DEP will contact approved course providers 
• How to register for myNJ accounts/set up the app
• Provide instructions on how to post courses

• Training Catalog only as good as what providers post

• Will probably take at least a few months after going live for this 
resource to be of value to licensees

TRAINING CATALOG 



ONLINE 
DEP-065 FORMTCH IMPORT PLATFORM

IT PROJECTS

• Early in Development  

• Allow for course providers to immediately 
upload their rosters of licensees that 
attended their approved courses  

• Expedites the crediting of TCHs to licenses

• Reduces the administrative impact at the 
end of every TCH cycle
• Grace period of 90 days or so for providers 

to submit at end of TCH cycle

• Anticipated by end of 2025
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NEW EXAM FORMAT OTHER

• Water Professionals International (WPI) has 
announced new exams for water and 
wastewater

• Validated exams with new content based on 
new Need to Know Criteria (NTKC)

• NJDEP initiating steps to conduct reviews of 
new exams

• 8-10 weeks for WPI implementation after 
NJDEP approval

• Dual modality testing:
• “In-person" examinations at approved 

testing centers
• “At home" or remotely-proctored 

exams

• Exam candidates can request testing 
accommodations from PSI

• Compliance with ADA

ANNOUNCEMENTS
EXAMINATIONS



ANNOUNCEMENTS

APPLICATIONS TCHS/LICENSE RENEWAL

• Applicants can apply for exams any 
time of the year

• Social security numbers no longer 
required to apply

• 2024-2027 TCH cycle
• 2025 is not a TCH year

• Renewal bills to be mailed in August; Due Sept. 30th

• Licenses expire on September 30th

• August 1st deadline for unpaid renewal fees ($120)

APPLICATIONS & LICENSING



ANNOUNCEMENTS

• Invoice lookup:

• DataMiner > Report Category: 
Billing Information

• Program Interest Number = License 
Number

• Program = Water Supply (Water) or 
Water Quality (Wastewater)

DATAMINER

YUKON CORNELIUS0001234

12345

YUKON CORNELIUS 
0001234

YUKON CORNELIUS - 0001234



ANNOUNCEMENTS

• TCH balance 
DataMiner report
• Updated to 

2024-2027 cycle

DATAMINER

Yukon Cornelius

0001234

0001234

0001234

0001234

0001234
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LICENSED OPERATOR 
SPECIAL PROJECT

• Inter-Bureau project consisting of 
enforcement and Water Supply staff

• Will produce LO workforce strategy report
• Survey sent to 3,625 licensees (holding 6,261 

licenses) in late 2024.
• 1,106 response (30.5% rate)

• Findings to be incorporated into workforce 
strategy report – coming soon

Current Age of Water Workforce

WORKFORCE DEVELOPMENT
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BOARD OF EXAMINERS ADVISORY COMMITTEE

• Finalize Board member 
handbook

• Ongoing statistical analysis 
of pass/fail rates for exams, 
with new criteria:
• Adherence to NTKC
• In-person vs. remote exams
• Number of exam attempts
• In-person training vs. 

California state courses

• Review/implementation of 
new exams

• Implementation of the 
application reconsideration 
subcommittee

• Pre-approved instructor 
list

• Subcommittee formed for 
review of Committee 
Bylaws

• Subcommittee formed for 
Refresher Course

• More to consider:
• On-demand learning 

• Curriculum review/audit 
of VSWS, intro & 
advanced courses

• Recommended exam 
study materials

BOARD & 
COMMITTEE
TASKS
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• LO Rule changes

• IT projects

• Exam review/implement new WPI exams

• LO workforce strategy project

• Board/Committee Tasks

• O&M manual guidelines

• ANY OTHER ASSISTANCE THE LO PROGRAM 
CAN PROVIDE TO OPERATORS?

PROGRAM 
GOALS 
FOR 2025

ANY OTHER ASSISTANCE THE LO PROGRAM CAN PROVIDE 
TO OPERATORS?



609-292-2957

joseph.durocher@dep.nj.gov
malathi.prabhu@dep.nj.gov
samantha.dimeglio@dep.nj.gov

tyler.rowe@dep.nj.gov

christian.haviland@dep.nj.gov

anthony.pipolo@dep.nj.gov

hina.shah@dep.nj.gov

Like & follow us! www.nj.gov/dep/watersupply/wsw.html

CONTACT

LO UNIT
Bureau of Water System 
Engineering

@newjerseydep

@nj.dep

www@dep.nj.gov

tch@dep.nj.gov

operatorexams@dep.nj.gov


