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Chuck Underwood To Highlight 2017 Annual
Conference
By Eric San Juan

T

he AEA annual meeting
and conference will feature
keynote speaker Chuck
Underwood, an expert in the
sociology of generations, as well as
other programs, panels and speakers
–plus opportunities to make valuable
connections and earn water, wastewater and engineering credits.
The event is slated for Tuesday,
Nov. 14 at Caesar’s in Atlantic City
and will wrap up on Wednesday with
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Chuck Underwood

Bob Beineld

a closing reception at 4 p.m. Commissioners and executive directors are invited to a free lunchtime session with
Mr. Underwood at noon on Tuesday.
In “Talkin’ ‘bout our Generations:
Winning over Boomers, Xers & Millennials,” Mr. Underwood will oﬀer a
lively interactive workshop aimed at
giving commissioners essential tools
to bridging the generation gap, both
when dealing with employees and
ratepayers.
Mr. Underwood’s keynote will
begin at 5 p.m. A renowned author,
speaker and lecturer, Mr. Underwood
pioneered the ﬁeld of generational
study and business strategies, leading to the creation of his ﬁrm, The
Generational Imperative, Inc. His
clients include business giants such as
Hewlett-Packard, Procter & Gamble,
Time Warner Cable, and many others.
He hosted the PBS television series
America’s Generations With Chuck

Underwood.
Tuesday evening will be capped
oﬀ with a networking reception at
6:15pm. It’s a great way to meet colleagues in the ﬁeld, learn about challenges and successes in other authorities, make valuable connections to
enhance your career or business, and
just plain get to know people who face
the same workplace issues you do.
On Wednesday, the AEA’s annual
meeting kicks oﬀ at 8:30 a.m., when
the 2018 slate of oﬃcers and board
members will be presented for a vote.
(The voting delegate from each member organization is eligible to vote.)
In addition to a “State of the Association” presentation, AEA President
Mike Ruppel will deliver a “farewell”
address.
At 9:15 a.m. a presentation
entitled, “Impact of the Election on
AEA Membership,” will be made
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LEADERSHIP IN ENVIRONMENTAL AND
REDEVELOPMENT LAW, LITIGATION & NOW
CLIMATE CHANGE RESILIENCY
Recognizing the ever-increasing challenges that our

local government entities face as the result of extreme climate
forces affecting public health, safety and the environment,
Maraziti Falcon, LLP has developed a practice area devoted to
assisting our clients to increase resiliency and strategically plan
for a changing climate.

Extreme weather conditions and excessive regional,

local and coastal flooding and storm surges threaten
infrastructure, transportation and our clients’ ability to protect
assets, resulting in a need to adapt governance to meet these
challenges and revise existing policies and ordinances to better
protect against the adverse effects of these life-altering events.
This practice area complements Maraziti Falcon’s existing practice devoted to the
counseling of public and private entities regarding environmental, redevelopment,
land use law, government, construction law and litigation.

Environmental and Redevelopment Law,
Litigation & Climate Change Resiliency
150 JOHN F. KENNEDY PARKWAY, SHORT HILLS, NEW JERSEY 07078
(973) 912-9008 • FAX (973) 912-9007 • WWW.MFHLAW.COM

2 AEA-NJ Fall Newsletter

The Authority View
AEA-NJ Newsletter is published three
times a year by the The Association of
Environmental Authorities
2333 Whitehorse-Mercerville Road
Suite 2, Mercerville, NJ 08619
609-584-1877 • Fax 609-584-8271
Web Site: www.aeanj.org

2017 Leadership Team
Officers
MICHAEL RUPPEL, PRESIDENT
South Monmouth RSA
DAVE HARPELL, 1st Vice President
Jackson Township MUA
JUSTIN FLANCBAUM, 2nd Vice President
Lakewood Township MUA
RICHARD BRAND, TREASURER
East Windsor MUA
RICK DOVEY, PAST PRESIDENT
Atlantic County UA
Directors
DIANE ALEXANDER, ESQ.
Maraziti Falcon
CHRISTINE BALLARD
T&M Associates
STEVE BLANKENSHIP
Hamilton Township MUA
BRIAN BRACH
Manasquan River RSA
SUE BRASEFIELD
Maser Consulting
SCOTT CONKLIN
Ocean County UA
BOB FISCHER
Bayshore RSA
MICHAEL GIANFORTE
Two Rivers Water Reclamation Auth.
MANUEL PONTE
R3M Engineering
JOSEPH RIZZUTO
Cape May County MUA
STEVE SPECHT
Brick Township MUA
GREG TRAMONTOZZI
Passaic Valley SC
RICHARD WATSON
Hamilton Twp. DWPC
LEGAL COUNSEL
JOHN NAPOLITANO, ESQ.
Cleary Giacobbe Alfieri Jacobs LLC
EXECUTIVE DIRECTOR
Peggy Gallos
OFFICE MANAGER
Karen Burris

President’s Message

A

bout a year ago, at a New
Jersey Business and Industry Association event,
I had the good fortune to
hear Chuck Underwood, a nationally
recognized expert on the subject of
“generational dynamics” who hosted
the PBS series, America’s Generations With Chuck Underwood. It is
fair to say that Chuck’s presentation
“blew me away” – one of the best I
have ever participated in. (And I have
participated in many in my 40-plus
years career!)
I recommended we invite Chuck
to speak at an AEA conference, and
I am very happy to see that we have
been able to make it happen.
The reason I reacted so positively
to Chuck was not just because he is
such a dynamic and talented speaker.
(If you are attending our conference,
you are in for a treat!) I reacted as I
did because Chuck’s topic is so timely
and so relevant to one of the biggest
challenges members of AEA confront:
ﬁnding and promoting qualiﬁed
people.
Our workforce problems arise
from many causes: One is the natural
aging out of a generation of career
folks like me who hired on as the
nation made its push to build modern
wastewater and drinking water systems. We were hired around the same
time and now it is time for us to retire.
Another cause is the licensing
regulations that are in place for water
and wastewater licenses. As currently
conﬁgured, the licensing framework
discourages workers from advancing
through the licensing tiers. (Joseph
Pantalone of ACUA and Dennis
Palmer of Landis SA are representing
AEA in a group that would like to
renew dialogue with the State Department of Environmental Protection
about this matter.)
When the conference opens at 5
p.m., Tuesday, Nov. 14, Chuck will
do a keynote talk on a topic – which
he calls “generational dynamics,”
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By Mike Ruppel
speciﬁcally, generational styles and
the workforce. I believe this is an
aspect of workforce management
that may not be getting the attention it deserves. I also believe that
embracing those diﬀering styles and
accommodating them is a key element
of addressing labor shortages and the
passing of institutional knowledge.
It is my hope that Chuck will
motivate us and give us insights into
generations and workforce that AEA
can use to support our members and
help them seek solutions. Hope to see
you in November!
P.S. Chuck is actually doing two
presentations on Nov. 14. From noon
to 1:30, at a free lunch for commissioners that will be held at Caesar’s,
Chuck will be discussing communications styles of diﬀerent generations.
Being aware of these distinctions
can help commissioners fulll their
important role as liaisons between
the authority and communities they
serve. Notice I said FREE? It is being
oﬀered as part of AEA’s renewed
emphasis on providing useful content
to the scores of commissioners who
oversee our authority members. Commissioners may bring their executive
directors.

Executive Director’s Message
AEA Aims to Support the More Than
500 Members of Authority Boards

D

id you know that there are
more than 500 members of
the boards of AEA authority members?
Authorities have many powers
including collecting user fees, buying
or selling land, borrowing money and
entering into contracts. Authority
boards are responsible for overseeing
the execution of these powers. Here’s
more from the AEA handbook for
board members:
“By law, in New Jersey, authorities
(such as municipal utilities authorities and sewerage authorities) are
governed by a board of members, also
referred to as commissioners, which
is responsible for the conduct of the
authority’s aﬀairs and exercise of its
powers. The Board is vested with the
responsibility of establishing policy.
Procedures for appointment of board
members are specied by statute.
Powers and duties of the members are
specied by statute and the authority’s
by-laws.
The board of a public, non-prot
authority serves, with or without compensation, much in the same capacity
as a board of directors of a privately
owned corporation. Appointed boards
in public service have three basic
purposes: To ensure eﬀective management and suﬃcient resources to
achieve the authority’s goals; to instill
public condence in the authority/
organization through the prudent and
responsible behavior of the individual
member; and to give continuity to the
work of the authority and to ensure
that its purposes is achieved and its
goals are implemented. “
The board makes planning and
policy decisions, addresses ﬁnancial

development, and monitors that the
authority is properly implementing
its policies. It is important for board
members to support for the authority’s
achievements and also to function as
good will ambassadors for the authority to the community. Being a good
board member requires attention and
dedication.
To support commissioners, AEA
held two commissioner suppers this
summer, one in Boonton, the other
in Mount Laurel. At these informal
gatherings, commissioners met with
other commissioners to compare notes
and learn from one another. I was so
pleased to have been joined by Ellen
Gulbinsky, my predecessor, as well
as Diane Alexander, John Napolitano,
Chris Langhart and Kate McElmoyl.
Life member and Morris County
MUA commissioner Fletcher Platt
joined us. Also leading discussions
were John Francescone and Chris
Smith, members of the MLTMUA
board and Hector Schorno, who chairs
the board of Rockaway Valley RSA.
Discussions were far ranging. One
commissioner discussed how her
board determines what (if any) local
community eﬀorts to support. The
attorneys (Kate, Chris, Diane and
John) refreshed everyone’s memories
about the extent of personal liability
board members carry. There was also
a discussion on best practices for
email use.
I am happy to remind Authority
View readers that AEA is planning another FREE event for board members
as part of our fall conference. On Nov.
14, from noon to 1:30 p.m., Chuck
Underwood will lead an interactive
workshop at Caesar’s to help commissioners understand communications
styles of diﬀerent generations so that
they can be more eﬀective ambas4 AEA-NJ Fall Newsletter

By Peggy Gallos
sadors for their authorities in their
communities. Executive directors may
attend with their commissioners. If you
are interested, be sure to register. The
materials are posted: www.aeanj.org
I hope you will join us!

Updated Handbook Coming!
AEA has updated its “commissioners’ handbook” – a free
training book for members of
authority boards. Use the handbook at orientations to help new
board member on-boarding.
Use it as a handy reference tool.
Read about the commissioners who have been honored
with Outstanding Commissioner Wave Awards. Learn what
statutes (there are many!) apply
to authorities and boards. The
new booklet will be available at
the Nov. 14-15 conference and
will be available as a posting on
the Member Content section of
our website. AEA typically sends
handbooks to board members
who are starting their terms.

Chuck Underwood To Highlight 2017
Annual Conference
Continued from page 1

by David A. Smith of the Princeton
Public Aﬀairs Group (PPAG). Mr.
Smith will focus his experienced eye
on how the gubernatorial election
may aﬀect AEA members. Richard
Erickson of First Environment, Inc.
and Dan Rizza of Climate Central
will follow that up at 9:45 a.m. with a
discussion of tools and analyses that
can help New Jersey cope with sealevel rise. The “safety loss” portion of
the program will include presentations
designed to improve safety, will ad-

dress risk management and personnel
procedures and policies that reduce
ﬁnancial liability.
After lunch Chris Sturm of New
Jersey Future will moderate a panel
on the Water Quality Accountability
Act. An expert panel will unpack the
impact of this legislation today on
drinking water purveyors and in the
future, very likely wastewater systems
too. “Using Envision to Better Vet
Capital Improvement Projects” will be
presented by Evan Bowles and a panel
on funding capital projects, presented

by Bob Beinﬁeld, Doug Bacher and
Heather Litzebauer, will oﬀer insight
into how to plan and ﬁnance a capital
program or repair and replacement
schedule. Our closing reception will
be at 4pm. For more information, visit
http://www.aeanj.org/.
About the Writer: Eric San Juan is a
writer and social media consultant.
He assists AEA with internal and
external communications.

One Water Awards to be Announced
We’ll be honored to announce the first annual One Water Award winners during this year’s conference.
As one of the three sponsoring organizations for the awards, the AEA aims to bring greater attention
to the outstanding work of our membership through these awards, especially the category focused on
public agencies. Along with the American Water Works Association and Jersey Water Works, AEA will
recognize public agencies whose primary mission is related to water; private agencies such as investorowned water utilities and other private-sector firms and institutions; and non-profits and academic
institutions. This year we will honor winners who have spearheaded projects or programs that advance
sustainability, innovation, and collaboration in the field of water and wastewater. For more information,
visit http://www.aeanj.org.

Alaimo Group

Consulting Engineers

300 LIGHTING WAY
SECAUCUS, NEW JERSEY 07096
T: (201) 863-4400 | F: (201) 863-2866
LAWWMM.COM

200 HIGH STREET, MOUNT HOLLY, NJ 08060
Tel: 609-267-8310 Fax: 609-845-0300
2 MARKET STREET, PATERSON, NJ 07501
Tel: 973-523-6200 Fax: 973-523-1765

WMM is a full-service law firm established in 1962, with decades of experience among its
public finance attorneys serving local governments, and their political subdivisions, statewide.
Jason P. Capizzi, Esq.
John L. Kraft, Esq.

www.alaimogroup.com
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David McPherson, Esq.
Mark McPherson, Esq.

James Spanarkel, Esq.
Eric McCullough, Esq.

Landis SA Executive Director Dennis
Palmer gives BPU President Richard
Mroz a tour of Landis SA’s (LSA) operations last August. The tour showed
the many methods Landis uses to
improve the environment and reduce
costs. LSA annually releases about 1.8
billion gallons of treated water back
into the aquifer by spray irrigation or
rapid inltration beds. LSA installed
two electric vehicle charging stations
with funding from the BPU Workplace
Charging Program. LSA reclaims and
uses methane gas from an anaerobic
digester and generates electricity
from a combined-heat-and-power unit
and a solar array. LSA uses biologically treated, digested biosolids at its
380-acre agriculture farm to produce
corn, hay and straw and 150 acres of
forest.

Did You Know?
AEA members
provide services to
approximately
8 million people in
New Jersey.

Water
Environment
Transportation
Energy
Facilities

Edison, NJ
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AEA Making Strides in Embracing Social Media
By Eric San Juan

O

ne of the AEA’s core
missions has always been
to assist our membership
in keeping up with current
trends, methodologies, and technologies, all in order to ensure they
stay abreast of our changing world.
We recognize that we can’t do that
without ensuring our own house is in
order, which is why we are making
strong strides in the digital realm,
especially when it comes to social
media.
Our members use and interact
with social media on a daily basis. So
do the ratepayers they serve, the other
agencies and authorities they deal
with, and the government agencies
they must contend with. Our goal is to
stand alongside them as we adjust to
the changing media landscape. With
that in mind, the AEA is expanding
its social media presence in a way we
believe will beneﬁt both our members
and the public at large.
Your portal to seeing how we
are expanding our digital eﬀorts
begins at our web page, aeanj.org.
Newly redesigned and in the midst of
changes still to come, you’ll not only
have access to resources our membership ﬁnds extremely useful – both the
Career Center and Document Library
have proven to be invaluable resources – you’ll also ﬁnd links to our social
media channels.
First and foremost among those
social media outlets is Facebook.
You’ll ﬁnd us at
Facebook.com/AEANJcleanwater.
Facebook is a truly social platform,
which is why your Public Information
Oﬃcer or PR staﬀ may have noticed
us connecting our page to your
agency or authority’s page. In keeping
with the nature of the platform, our
goals on Facebook are multi-faceted.
On the simplest level, we’ll be more
frequently delivering information via
the platform, both to our membership
(such as information on our upcom-

ing Annual Conference) and to the
general public (such as tips on how
to use water eﬃciently or updates on
laws that impact their lives).
Yet Facebook is not merely for
broadcasting information. Expect to
see us more frequently sharing posts
and information from our members.
Highlighting the amazing work they
do is part of our mission, after all.
We’ll also be using the platform as a
means to connect our members to one
another; to oﬀer you another avenue
by which to contact us; and to continue to advocate on your behalf. We
have other exciting plans in the works,
too, which we will announce in early
2018.
Over at twitter.com/aeanjcleanwater, you’ll ﬁnd us sharing updates
from our members and other organizations we respect; sharing news we
think might be relevant to you and
the public; and perhaps occasionally

enjoying the lighter side of social
media. We make an eﬀort to follow
all our member organizations, so if
we missed you, follow us or send us a
DM so we can ensure we add you to
our follow list.
These venues are only the start.
In the months ahead we plan to expand the way we reach members and
the public in a number of ways. The
world we live in is now a multimedia
world. There is no ignoring that. In order to best serve you, and in turn help
you better serve your ratepayers, we
have to keep pace with those changes
in how we interact with one another.
We aim to do exactly that.
We hope you’ll be along for the
ride.
About the Writer: Eric San Juan is
an author, longtime journalist, and
freelance social media manager.

hazenandsawyer.com

William S. Gettings PE, MBA
333 Thornall Street, Suite 3B
Direct: 732 491-2811
Edison, NJ 08837
wgettings@hazenandsawyer.com
732 491-2810
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Climate Resiliency through WaterSense
By Janice Whitney
Editor’s Note: This article was originally published in “NJ Municipalities” magazine.

W

eather patterns are
constantly changing,
and climate changes,
with an additional
number of “extreme” weather events,
continues to exacerbate the problem.
While Superstorm Sandy showed us
that ﬂooding is becoming more severe
and more frequent, water-rich states
like New Jersey are also experiencing
bouts of moderate to severe drought.
These conditions are raising concerns
about how to deal with events releasing too much water, as well as how to
prepare for periods of water scarcity.
As these trends continue, startling statistics show just how far we
are straining our resources. Between
1950 and 2000, the U.S. population
nearly doubled, while the demand
on public supply systems more than
tripled, depleting aquifers at rates
exceeding their recharge. Water and
wastewater utilities anticipate needing
billions of dollars to maintain infrastructure just to keep up with demand.
Over the next 20 years, water infrastructure needs across the US will
total more than $630 billion simply
to maintain current levels of service.
Climate change impacts are further
stressing these increasing demands.
Preparing for climate-change related
impacts will cost drinking water and
wastewater utilities an additional
$448 to $944 billion through 2050.
(See EPA’s 2011 national assessment
of our public water system infrastructure needs. In addition, there is data
from EPA’s 2008 Clean Watersheds
Needs Survey Report. investment in
wastewater, including stormwater and
septic needs.)
EPA’s WaterSense program
is part of the solution. Coming in
second among Ten Potential State
Agency Clean Water and Drinking

Water Climate Change Adaptation
Actions listed in EPA’s FY 2015
National Water Program Guidance
Addendum, is a recommendation that
state and local governments become
WaterSense partners. WaterSense |
US EPA was launched in 2006 as a
national, voluntary eﬀort designed to
reduce indoor and outdoor water use
across the country. The program’s
WaterSense Label products use 20
percent less water and perform as well
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as—or better---than standard models.
Backed by strict water eﬃciency and
performance criteria, WaterSense
Labeled Products are independently
certiﬁed to save water and perform as
well or better than standard models,
so partners can feel conﬁdent telling
customers to look for the WaterSense
label. AEA has become a WaterSense
Promotional Partner. Several AEA
member organizations participate
Continues on page 9

Climate Resiliency through WaterSense
Continued from page 8

as well: Southeast Morris County
MUA, Morris County MUA, Camden
County MUA, and East Windsor
MUA.
More good news? Water eﬃciency can stretch our limited water
supplies further by reducing the need
for expensive water supply infrastructure investments, delaying the need
to repair already strained resources
and delaying the need to construct
additional infrastructure right away;
perhaps even preventing the need
to build new wastewater treatment
facilities. Every gallon of water has
an energy “footprint,” and the nexus
between energy and water is noteworthy because saving water reduces the
amount of energy needed. Just moving, treating and heating water uses
energy, and energy used by the U.S.
water sector is more than 30 Billion
kWH/year!!
Since the program was launched
in 2006, WaterSense labeled products
have helped consumers save oneand-a-half trillion gallons of water
and more than $32.6 billion dollars
in water and energy bills. By the end
of 2015, reductions of 212 billion
kilowatt-hours of electricity and 78
million metric tons of greenhouse
gases were achieved through the use
of WaterSense labeled products, the
equivalent of planting 2 billion trees.
(Check out the “WaterSense 2015
Accomplishments Report” to learn
more about the program’s accomplishments.)
At the same time, even as more
eﬃcient products are becoming
increasingly available, uninformed
consumers continue to needlessly
waste water, when they could be making simple changes to reduce demand
on resources and help water utilities
avoid expensive projects to expand capacity. More than 700 families around
the country have cut their energy and
water bills by up to $600 because
they live in WaterSense-labeled new

homes that can save about 50,000
gallons of water every year, compared
to those living in a typical home.
Homeowners and businesses can hire
any of the 2,200 WaterSense certiﬁed
irrigation professionals to help design,
install, and maintain an irrigation
system that delivers a healthy landscape while minimizing waste. If just
one out of every 10 American homes
installed WaterSense labeled ﬁxtures,
we could save more than 120 billion
gallons and over $800 million a year
in household utility bills. ( https://
www3.epa.gov/watersense/our_water/
spring2008.html )
The water conservation measures
you decide to undertake are solely
driven by your priorities. Whether
your organization chooses to develop
initiatives to reduce overhead costs by
conserving water, or launch an outreach and education program in your
community for the general public, or
at the local schools, WaterSense has
the materials to ensure your resiliency
success.
WaterSense has created several
free tools to help facility managers
and building owners get started saving water. The WaterSense at Work /
EPA guidebook includes best management practices on water management
planning, water use monitoring and
education. Use our Simple Water
Assessment Checklist to walk through
a facility and quickly identify and
target projects and practices that refer
directly to a corresponding best management practice in the WaterSense at
Work guidebook.
Our Water Use Savings and
Evaluation Tool (we call it the WaterUSE Tool - US Environmental Protection Agency), is an excel worksheet,
providing some suggested improvements and calculating potential water,
energy, and cost savings that could
be achieved with each project. Each
of these tools are available on the
WaterSense website.
WaterSense also oﬀers monthly
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water conservation campaigns. You
can launch an Education and Outreach
Campaign for your community. Or
you may want to launch our September Campaign to Save Water in
Schools. In addition to the monthly
campaigns, WaterSense also provides
partners with access to our Kids Page,
full of games, fun facts, handouts
(available in Spanish as well as
English) and teacher guides. Teachers
can enlist students to become ambassadors, both in school and at home
by taking the Family Pledge to save
water. I am also available to travel
with our mascot Flo- the big blue
water droplet- to train the trainers
(and get teachers ready to spread the
word to their students in school), set
up a WaterSense booth at a festival
or conference/workshop or make a
Power Point presentation.
It’s easy and free to join our partnership. Review the program guidelines (PDF) and eligibility requirements. Complete and submit a simple
Promotional Partnership Agreement
online and take our Partnership
pledge, terms, and conditions. The
on-line application is only two pages
and takes a few minutes to completewe simply ask for a contact person.
Pledge to educate your community
and schools about the importance of
water eﬃciency and water conservation and encourage other eligible constituents to join our growing family of
WaterSense promotional partners.
About the Writer: Janice Whitney
serves as the U.S. Environmental
Protection Agency Climate Resiliency,
Green Projects and WaterSense
Liaison for the State Revolving Fund
which administers hundreds of millions of dollars, focusing on water/
energy eﬃciency/conservation, innovative projects, green infrastructure,
climate resiliency and adaptation
measures.

Mother Nature is Knocking at New Jersey’s
Front Door
Editor’s Note: This essay originally
ran in the Star Ledger, Aug. 20, 2017

A

s a result of Superstorm
Sandy, awareness of the
vulnerability of New Jersey’s waterfront communities to occasional major storms and
coastal ﬂooding is widely understood.
But the threat that Sandy posed pales
in signiﬁcance to the coming devastation of sea level rise. Sandy produced
a storm surge – the ocean came in
and soon left. Sea level rise poses
a much more ominous result – the
ocean slowly creeps in at increasing
levels, but never leaves! Flooding on
sunny days during high tide is already
a common experience in Miami and
other southern cities in the USA. New
Jersey is not exempt. In short, the map
of New Jersey is shrinking.
As the climate warms, sea levels
do not rise uniformly. Unfortunately,
scientists have found a “hot spot” of
accelerated sea level rise along the
mid – Atlantic seaboard – i.e. New
Jersey - and predict increasing vulnerability of coastal areas to ﬂooding.
The phenomenon that increases the
danger to New Jersey results from
the interaction of multiple factors: (i)
climate change causes global ocean
bulges created by the imbalance of
melting rates of distant ice sheets and
the slowing of the Gulf Stream; (ii)
the sinking of the land mass caused by
the combination of the adjustment of
the earth to the end of the last ice age,
and local groundwater withdrawal and
dredging. The risk is real and present. There is no need to engage in the
political debate as to what is causing
the sea to rise and the land to sink – it
is measurable and is happening - we
must immediately face this challenge.
New Jersey’s tidal rivers, bays
and its prized Atlantic coast and
Delaware Bay are particularly vulnerable to forces well beyond the near

term control of the human race. It is
predicted that in only 35 years the one
in ten year ﬂood level in Atlantic City
would exceed any known prior ﬂood
level, including Superstorm Sandy.
It is essential to understand that the
threat is not just to the beachfront
homes of the fortunate few. As the
sea rises, the impact on areas far up
river is severe as well. Take Secaucus
for example: it is projected that the
viability of this transportation, energy
and warehousing hub is jeopardized.
A moment’s thought about the
consequence of salt water intrusion
on underground drinking water
supplies, the inundation of sewer
treatment plants that line our rivers and bays, the loss of hundreds
of millions of dollars in tax revenue
because rateables have gone the way
of the submerged city of Atlantis - to
name a few implications - leads to the
inescapable conclusion that we must
seize the opportunity to identify state
level actions and responses that are
not limited to the isolated eﬀorts of
municipal governments. We cannot
sacriﬁce the future of our children on
the altar of home rule.
When faced in the past to threats
to valued features of New Jersey,
such as the Pinelands and the Highlands, New Jersey responded with
the creation of new statutory tools
to deal with regional challenges that
transcended the boarders of individual
municipalities. The Pinelands and
Highlands Commissions are charged
with responding to human threats to
the state’s precious natural resources.
Eﬀectively dealing with sea level
rise presents an overwhelmingly more
daunting challenge – Mother Nature.
How can individual municipalities,
that have jurisdictional boundaries,
respond to this imminent threat and
develop and implement measures
to protect and fortify the trillions of
dollars of hard assets that are in harms
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By Joseph J. Maraziti. Jr. Esq.

way, to say nothing of the lives and
health of the people of New Jersey?
Without a regionally focused comprehensive and coordinated response,
haphazard outcomes that spare
some communities, but leave others
vulnerable cannot be avoided. Mother
Nature does not respect municipal
boundaries or man-made laws.
There is now an urgent need to
implement a bold and robust coordinated strategy to deal with the
uninvited guest who is now at our
doorstep!
About the Writer: Joseph J. Maraziti,
Jr. practices environmental, resiliency
and redevelopment law in Short Hills.
He served as Chairman of the State
Planning Commission 1998- 2002.
Joe’s rm, Maraziti Falcon has been
a long-time associate member of AEA
and supports in many ways to the
AEA agenda.

Moody’s To Publish Updated Information For
Water And Sewer Utilities

N

ew Jersey water and
as a description of the key ﬁnancial,
sewer authorities should
legal and utility system information
be aware that this past
drawn from Moody’s databases and
July Moody’s expanded
methodology.
its Issuer Comment Report coverMoody’s has stated that it will
age to include municipal utilities,
send an issuer a draft of the Issuer
including water and sewer authorities.
Comment in advance of publication,
Issuer Comment
Reports (“Issuer
Comments”) are
Moody’s has stated that an issuer
reports intended
will not have the ability to opt out
to provide updated
credit information
of a proposed Issuer Comment to be
for Moody’s rated
disseminated by Moody’s.
issuers with no
current or recently
published Moody’s
research. The Issuer Comments are
so that it may be reviewed for factual
expected to be published annually for
accuracy and any inadvertent incluMoody’s rated issuers with water and
sion of non-public information by an
sewer debt if no research was pubissuer prior to publication. The issuer
lished for that issuer in the prior year.
will generally have three days to proThis represents an expansion of the
vide feedback related to the proposed
existing Issuer Comments for certain
Issuer Comment but can be longer
local government general obligation
if the issuer requests such from the
and general obligation related ratings.
Moody’s analyst. If an Authority were
Once Moody’s assigns a rating,
to receive a proposed Issuer Comment
the rating is monitored or reviewed at
it is strongly suggested that the Issuer
least once annually by Moody’s even
Comment should, at a minimum, be
if the issuer has not asked Moody’s to
reviewed by the Executive Director
rate any new debt. Moody’s has rated
and Chief Financial Oﬃcer of the
hundreds of issuers in the past that
issuer. It would likely be helpful to
have existing credit ratings but which
have the Issuer Comment be reviewed
have no recently published research.
and commented upon by the AuthorThe expanded Issuer Comments are
an attempt to ﬁll a gap in the market
for up-to-date credit information for
these issuers that may exist but not
have been published. This situation
is especially prevalent in the case of
small or infrequent issuers.
The Issuer Comment will contain
a description of the key metrics of
the issuer over the last ﬁve years as
compared against national medians,
and the resultant position of the issuers metrics on the Moody’s rating
scale. The Issuer Comments will
contain typical information including
an issuer’s Moody’s rating, as well
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ity’s bond counsel and municipal
advisor as well. Moody’s has stated
that an issuer will not have the ability
to opt out of a proposed Issuer Comment to be disseminated by Moody’s.
For further questions on this topic
Chandra Ghosal (212) 553-1095 or
Naomi Richman (212) 553-0014 may
be contacted at Moody’s.
About the writer: Chris Langhart is
with McManimon, Scotland & Baumann, LLC. He is an active member
of the AEA Legislative Committee.

The Huddle
Do You Do CPR / First Aid Training?

T

he members of the AEA
Human Resources Committee often help one another
understand rules and statues
aﬀecting personnel. These discussions, conducted via emails or at
meetings, can provide perspective
as managers sort through matters in
consultation with attorneys and other
professionals. For example, recently
one member asked for information
about CPR/First Aid training: do you
oﬀer it? If so, the person asked, how
frequently is it oﬀered? Is it mandato-

Authority View is written and
edited by AEA staﬀ and volunteer
contributors.
It is printed by Hermitage Press,
Trenton NJ.

ry? Which employees participate? The
who inquired.
person also asked for some referrals.
If you have an HR question
Answers varied. “We don’t oﬀer
or are interested in the committee,
this
type of
trainFor example, recently one member asked
ing,”
for information about CPR/First Aid training:
one HR
do you offer it? If so, the person asked, how
person
said.
frequently is it offered?
Another
said her
organization does not require training but
email Peggy (pgallos@aeanj.org) or
encourages it. Several reported that
the committee chair, Bernie Bujak
they require it – some for ﬁeld person(ﬁnance@smrsa.org).
nel only, some for the full staﬀ. Two
years was the frequency that most
[Note: “the Huddle” is a recurring
named. One authority that responded
feature, a column meant to be a
said they had an internal trainer, and
forum for how members approach
others had referrals to give the person
various problems.]
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www.kleinfelder.com
(formerly Omni Environmental)

www.kleinfelder.com

Show ‘Em What
W t You
u Gott!
Demo
onstrate excellence
cation
Recognize dedic

Spo
otlight the
e work of public agencies
a
C
Celebrate
e professsionalism

Su
ubmitt a no
omin
nation
n for this year’s
y
s
Wave
W e Aw
ward Progrram
Deadli
D
ine: Friiday, Feb.
F
9, 2018
N
Nominatio
on forms available for dow
wnload at
a www.a
aeanj.org
g
Conta
act AEA at
a 609-58
84-1877 fo
or info
Awards selec
ction is by
y committtee. Hon
norees an
nnounced at the end
of Fe
ebruary. Award lu
uncheon March 15 at Cae
esar’s in Atlantic
A
C
City.
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Small Changes
Big Savings
Minor equipment modiﬁcations, improved
processes and electrical demand management
at three plants will reduce HRSD’s operating
costs by over $400,000 annually. This is where
great begins.

hdrinc.com
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Helping protect
New Jersey’s
water resources

Mott MacDonald is proud to have worked
with municipalities across New Jersey
to modernize water treatment plants,
strengthen wastewater infrastructure,
control combined sewer overﬂows, and
improve the quality of local waterways.
For more information, write to
americas@mottmac.com or
call 800.832.3272.
mottmac.com
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Printed on recycled paper

AEA is a nonprofit association
of governmental agencies
and supporting private
businesses that are dedicated
to maintaining and
improving New Jersey’s land
and water environment by
providing high-quality water,
wastewater and solid waste
utility services to New Jersey
businesses and residents at
reasonable rates.

